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(Above)  our Conference 

hotel, the Marriott          

Savannah Riverfront 

(to the left) The beauty of 

the parks, as the walks are 

breathtaking! 
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NAKHE training: Unhinged, strengthened, and with a 

newly energized drive 

One participants experience of an unforgettable time 
 

Flagstaff shall forever be etched in my memory for two reasons: the     

energy at the university, which is built on Indian grounds, and the most 

recent NAKHE leadership trainings in July of this year, 2018. I am happy 

and re-oriented for so many reasons: Lynda Ransdell’s glow, Steve’s love 

for the stage and for leading and sharing, and our president, Betty Block’s 

sense for adventure and ability to see affect and to trust.  

 

The Department Head Certification Training (DHCT) opened my     

awareness toward a new perspective: administration. Administration is as 

interesting as foundational for the energy created at an institution.         

Administrators are the leaders who help us, faculty and instructors, realize 

our vision. Effective administrative leadership includes building a culture 

through communication, collaboration, accessibility, transparency, and a 

couple of others.  

The DHCT training was partially based on discussions that resulted from 

solving scenarios after discussing the essential theoretical background  

information in a relaxed and collegial atmosphere. We just talked about 

“stuff:” morals, values, missions, rallying cries, . . .  We had questions, made suggestions, and created a 

shared technical culture that was not based on discipline specific items, but rather on acceptance and sincere 

consideration as members of a team.  

 

What I learned is that leadership can be promoted when those in training are tasked with solving riddles,  

challenges, and assignments which include movement. We were sent off to solve riddles in 7000ft altitude on 

a mission, and, on the way, got to know each other. We had conversations that taught us about each other. We 

applied what we had learned in the classroom. From a pedagogical perspective, learning outcomes were     

created and occurred in mind, body, and spirit. Staying at the same hotel initially worked as an ice-breaker, 

especially because a lavish breakfast was    included. Breakfast time was ideal – some people had already  

finished their workouts, others were ready to enjoy their first cup of coffee. We walked together through the 

campus from the hotel – on Indian ground. There is a specific energy at NAU – it is empowering, open,  

transparent, and peaceful. 

 

Based on Betty’s agreement, the Leadership Development Workshop (LDW) was conducted by Gayle, Tom, 

and Vanessa who shared leading us in leadership experiences for 1 ½ days. We went geocaching, made     

videos, moved through an extreme adventure course in extreme rain, all the while connecting more deeply 

with one another and with ourselves. Expertly lead debriefs by our facilitators then moved us closer to       

recognizing deeply seated perspectives and beliefs. This rhythm opened our hearts and minds and, at least in 

some cases, afforded a new freedom: the freedom of letting go of fears, or doubts, or judgments . . .  

 

Now I have returned to my university and I can sense a difference in myself. I understand that, upon         

completing the prerequisites in the form of certifications, degrees, and other required qualifications, it is up to 

me to realize the ideas and ideals that drive me, that are the essence of what it is that I can give back. The  

process of unfolding toward selflessness while following a uniquely personal path has been newly energized 

through the time in Flagstaff. Thank you, NAKHE leadership and discovery team!  

Reflections on DHCT 
and LDW 

From Anne Merrem 

University of West 
Georgia 



 

Department Head Certification Training  

The Program is designed to give interested or new department heads an opportunity to acquire the skills 
used in as a department administrator. Included in the DHCT are the following: 

 360 degree evaluation, self-assessments and goal identification 

 Face-to-face training facilitated by professional administrators preceding LDW 

 Mentor/protégé relationship 

 NAKHE Administrator Forum and Resource Library 

 NAKHE administrator panel session at the annual conference 

 Certificate of Completion 
 
Cost: Fee of $120 (members)/$250 (nonmembers) is due before commencement of 360 degree evaluation. 
Participation is limited to 10, and applications submitted by NAKHE members will be given preference. 

The DHCT is held in conjunction with the Summer Leadership Development Workshop.   

Summer Leadership Development        

Workshop  
The 2018 Summer Leadership Development Workshop (LDW) was held on the campus of Northern Arizona 

University in beautiful Flagstaff. A new format for the workshop included outdoor activity sessions and     

unconventional approaches to develop one’s own leadership style with the hope of taking those leadership 

lessons back to our home campuses. 

Like previous LDWs, the 2018 workshop brought leaders together to brainstorm solutions to some of the 

complex problems facing higher education. Our work took place mostly outdoors utilizing a dynamic         

environment that allowed for opportunities to challenge ourselves and develop effective solutions to those 

challenges. As a component of understanding our ability to solve problems, we explored new brain research 

highlighting how we think better when we physically move, an interesting return to the “peripateo” concept 

of Plato and Aristotle. LDW attendees worked through group initiatives, hiking, geocaching, and  enjoying 

the stunning scenery as we learned from colleagues across the country.  

Details for the 2019 DHCT & Leadership Development 

Workshop will be posted when available. 
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A History of the NAKHE Fellow:  NAKHE Inducts Its 5th Class of  
Fellows 

 

Steve Estes,  

Leadership Institute Coordinator and Chair of the Fellows Nominations Committee 

 

 

As I write this column the NAKHE Fellow program turns four years old, and will induct the fifth class of Fellows at the 
conference in Savannah.  It is arguable that this is one of NAKHE’s most successful efforts at leading in kinesiology:  we 
acknowledge the achievements of kinesiology scholars and leaders who have made a difference in both the field and the 
Association.  As chair of the Fellows Nomination Committee I am issuing this report to the membership, one that        
provides some insights into the history and philosophy of the program, my thoughts on how it has been part of the   
reshaping of NAKHE that began around 2012, and my suggestions on where the program should go into the near future. 

The Fellows program was first proposed in 2012, perhaps a year that was one of the most important years in the history 
of NAKHE.  Looking back one can see that this time period was pivotal for the Association.  Several events occurred - 
some unplanned and serendipitous, others the outcome of hard organizational work, one of them tragic - that led to 
NAKHE leaders taking a hard look at the Association and leading to a number of changes that reshaped the Association 
into what it is today.  This is not the first time such changes occurred: in the late 1970s NAKHE (then NAPEHE) came into 
being with the merger of the men’s and women’s associations.  In the 1980s the New Age NAPEHE evolved from        
contentious discussions about NAPEHE’s future and a changing academic landscape, and the Future Directions          
Committee was formed to guide the Association.  2012 was also a pivotal time.  But like previous times in the history of 
NAKHE we did not know that the decisions and actions we made would be similarly momentous.  Rather, we just lived 
through them and did our best.  Here’s my version of that story, and how it segues into the recommendations for the 
2019 class of NAKHE Fellows. 

Whenever we think of our good fortunes in NAKHE – and one of them is the Association’s current finances – we need to 
think of Mike Metzler’s work to move Quest to Taylor and Francis Online (T&F).  In 2012 NAKHE was paying our           
publisher to copyedit, print, and mail issues of Quest to members and subscribers, the normal process for most          
associations with journals.  Under Mike’s leadership we changed to T&F, and two things happened:  T&F began paying 
us to publish the journal, and subscriptions soared in Canada, Australia, and Europe.  With some very good editing by 
Mike, and later Doug Hochstetler, the journal’s impact factor rose from roughly .5 to 1.3, meaning that the quality of the 
articles was better and more people were reading and citing the journal.  Nice work!  As of this writing Quest remains a 
highly regarded journal as our flagship publication, and NAKHE’s accounts are relatively flush.  A consequence is that we 
are able to support a host of projects and programs including the Hellison Grant, the Leader Mentor Program, the     
Engaged Scholar Program, and our conference (keeping registration as low as possible by paying for part of the          
conference costs).  More importantly, though, and relevant to the Fellows program:  the changes made in publishing 
Quest solidified NAKHE’s place in the kinesiology universe as a scholarly association.  Members of NAKHE are associated 
with one of the best journals in our field, one that influences our members as well as the field by providing a concrete 
example of quality scholarly work.  I’ll bet anyone that our 30 Fellows have published more articles in Quest than any 
other group of 30 in the world.  

Not all events, though, were fortuitous.  In late 2011 NAKHE’s Vice President and conference planner Shane Frehlich was 
diagnosed with cancer, and NAKHE President Jimmy Ishee was faced with the prospect of canceling the upcoming 2012 
conference in Fort Lauderdale, Florida.  With Shane out of action for an unknown period (sadly, Shane succumbed to 
cancer in 2015) I assumed responsibility for running the conference in October, 2011.  This conference was the smallest 
in memory with roughly 75 people attending, with the loss of planning time and leadership resulting in the small        
conference.   

(*Continued on page 10) 



 

 

 

 

But good things happened at that conference. Its small size provided opportunities for some of NAKHE’s emerging leaders to 
begin to take responsibility for NAKHE operations.  Emerging leaders stepped up at that conference, and many later assumed  
important roles in NAKHE.  2012 attendees included Jesse Germain (Leadership Institute Coordinator), Brian Culp (Vice President, 
and 2019 LDW Coordinator), Britt Johnson (Vice President, first editor of International Journal of Kinesiology and Higher Education 
(IJKHE), formerly the Chronicle), Beth Hersman (Secretary, incoming editor of IJKHE), Jim and Laura Sweet (Technology), Daniel 
Burt (Publications Chair), Taka Sato (Young Scholar, Emerging Scholar), Tara Tietjen-Smith (Vice President and now President-
elect), Marty James-Hassan (Young Scholar, Chair of the Social Justice and Cultural Diversity Committee), and Gwen Weatherford 
(Marketing Committee Chair).  All of these members – and there are others who I am sure I left off – assumed NAKHE leader roles.  
All have had an enormously positive impact on the Association ranging from introducing technology to the conference (our      
program is now in one’s iPhone!), to running the Association as Board members, and even a NAKHE president (probably several 
other 2012 attendees will hold this position in the next few years).  In this small conference in 2012 new  friendships were made, 
leader opportunities arose, and a new direction for NAKHE was in the making – we just did not know it at the time.  I recall being 
very worried about NAKHE’s overall health and viability in those days.  But the seeds of what we are today were being planted in 
Fort Lauderdale, and a whole new generation of NAKHE leaders was beginning to grow.  Indeed, the necessity of having emerging 
leaders assume leader roles sparked an idea – that NAKHE’s function in kinesiology should be expanded to focus on leader       
development.  NAKHE had to shift to emerging leaders to survive and more importantly to thrive – and perhaps this “mentoring of 
emerging leaders” should become part of our mission. 

 

 

 

 

 

 

Three emerging leaders who attended and led at the 2012 LDW:  from 
left to right Brian Culp (professor, Kennesaw State university),              

Tara Tietjen-Smith (professor and chair, Texas A&M Commerce),         
Jesse Germain (professor and program coordinator, US Military Academy 

at West Point) 

These new faces and energy were evident to all who attended that conference, especially incoming President Camille       
O’Bryant.  Camille’s leadership was focused on invigorating the membership with emerging leaders.  She picked up on         
President Jimmy Ishee’s idea of a new member lunch, and ramped it up with some funding, food, and advertising.  Connecting 
new members with senior leaders seemed a natural to Camille, and her awareness that one of the things that NAKHE does 
best is to connect NAKHE members across generations of the Association became her personal mission.  Camille made this 
idea come alive by institutionalizing it in the conference program.  In 2018 senior leaders and emerging leaders are working 
with each other in ways NAKHE always has facilitated, and we have a process for this mentoring that is explicit in our current 
strategic plan.  Looking back on it, a significant philosophical component of the Fellows program was right in front of us.  We 
just needed to connect the dots. 

So, if NAKHE was going to mentor emerging leaders, those who do the mentoring should be recognized as well.  It was during 
this time that the idea of recognizing members at the peak of their NAKHE career was developed.  Betty Block, then serving on 
the 2012 Future Directions Committee (FDC), suggested the Fellows idea as a way of recognizing current NAKHE members for 
their leadership in kinesiology and NAKHE.  “What makes a Fellow?” she asked.  And the answer was right in front of us: A  
Fellow is one who has mentored our emerging leaders to become scholarly leaders in the field of kinesiology and in the       
Association itself.  We do a lot of mentoring in NAKHE – we provide opportunities to be better scholars (Quest, the                
International Journal of Kinesiology in Higher Education, the Engaged Scholar), and in leadership specifically (Leader Mentor 
Program, the Leader Development Workshop, the Department Head Certification Program, and informal mentoring – perhaps 
the most important of all mentoring activities).  And our administrative pre-conferences have helped along many     careers in 
administration for NAKHE members.  If a NAKHE member performs significant leadership activities then it was felt that that 
member should be so acknowledged by NAKHE in a formal way. Doing so would help that member in many ways, mostly by 
telling the world, “Hey!  Pay attention!  You are in the presence of a scholar leader in kinesiology!”  The idea of “Fellow” was a  
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 Application Procedures include: 

 A summary description of the project (1/2 page); 

 List of the project coordinators, and their specialty areas (1/4 page) 

 A statement describing the manner in which the project is interdisciplinary (1/2 page); 

 The anticipated impact on the profession, community or society (1/2 page). 

 A detailed budget, (1 page). 

 CV of the applicant(s). 
 
All grants are made payable to the principal investigator’s university/institution.  All such universities/institutions 
must have an established Institutional Review Board and a Grants/Contracts office or other office accountable for 
financial tracking and reporting. 
 
IRB approval and informed consent for human subjects documentation must be submitted to the IRGP                   
administrators for grant awardees prior to release of funds from NAKHE. 
 
A progress report will be required in addition to a final written report including budget and a lay summary of        
findings for NAKHE’s use in promoting the program and its recipients. 
 
All unexpended funds must be returned to NAKHE in full within 60 days of the final written report. 
 
Principal Investigators must assume personal responsibility for the proposal, execution of the research plan, and 
presentation of the results at the NAKHE national conference. 
 
NAKHE will not require grantees to sign over intellectual property or copyright to NAKHE for any publications,     
projects that result from receiving this grant. 
Projects are to be completed within two years unless approved by the selection committee. 
 
All written documents including publications and presentation materials, and print electronic communications that 
result from successful funding of the application must include the following or similar statement: “This work was 
supported by funds received from the NAKHE Interdisciplinary Research Grant Program.” 
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